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From Oven To Packaging

Minimizing downtime
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HOUDIJK ACADEMY
The Houdijk Holland Academy is a custom training 
program that consists of on-line and classroom 
training as well as hands-on training at the line. 
This training program is specially developed to 
be suitable for all personnel who work with the 
installation by incorporating training at different 
levels. 

CLASSROOM INSTRUCTION
• Theory

• Textbooks

• Presentations

• Expert trainer levels. 

E-LEARNING MODULES
• For any device

• Lessons and quizzes

• Comprehension tests

• Progress reports

HANDS-ON TRAINING
• On the line

• Safety

• Basic operations

• Cleaning 

• Maintenance 

• Problem-solving

HOUDIJK ACADEMY: 3 LEARNING STYLES
• Classroom instruction

• Hands-on training on the production line

• E-learning modules

The Houdijk Academy enables customers to maintain the knowledge of 
their staff, resulting in an increase of overall efficiency and a reduction 
of unplanned downtime.

Course participants receive a certificate of completion.



SPARE PARTS
Spare parts management is a key component of the strategic service management processes we offer: we ensure 
that the right spare parts and resources are at the right place, at the right time. 

In order to minimize downtime, availability of spare parts is crucial. Our warehouse stocks a wide range of spare 
parts for direct dispatch, and in cooperation with manufacturers, we proactively meet the high demand of current 
production environments. 

As a one-stop shopping experience, Houdijk Holland’s spare parts program supplies original OEM parts that 
ensure your Houdijk equipment will run as intended for years to come. 

Based on your spare parts use, available space and
budget, our team of experts can provide you with a
tailor-made, spare-parts management proposal.

MAINTENANCE
Maintenance is another key factor in quality assurance. Poorly maintained resources can cause inefficiency 
or even unexpected downtime of your production equipment. The loss of production capacity, resources and 
sales opportunities caused by malfunctioning machines is something to avoid. Often, these losses could have 
been prevented by regular maintenance. 

By partnering up with your maintenance team, we help you to extend the performance reliability of your Houdijk 
equipment, ensure the safety of your personnel, and maintain the continuity of production. 

 

Houdijk Holland offers several tailor-made maintenance solutions, varying from scheduled preventive 
maintenance visits to complete continuous improvement programs. Our preventive maintenance services include 
inspections, cleaning, lubrication and minor adjustments. During these visits, minor problems can be detected 
and corrected before they become a major problem causing a costly downtime event, disrupting production and 
resulting in lost business. Our complete continuous improvement programs also include on-site training programs 
to increase your team’s knowledge and know-how.

SERVICE
In the rare event your Houdijk equipment does experience problems, the Houdijk Customer Services department 
is at your disposal. Our team is available during office hours, and can be contacted by phone and e-mail. 
Furthermore, our team of field service engineers is available for remote and onsite support, to ensure rapid repair 
and minimize downtime. 

In case of unplanned standstill, customers with a maintenance contract can use the 24/7 helpdesk, which offers 
remote support to get you up and running again as quickly as possible, even after office hours.

CONTINUOUS IMPROVEMENT PROGRAM
Our Continuous Improvement Program (CIP) is designed to reduce downtime of your Houdijk installation. The
CIP program consists of:
-  24/7 Help desk Our omni-channel service is available 24/7, 365 days a year to contract holders for emergency 

assistance and troubleshooting. Contracts that include local presence of a Houdijk specialist also guarantee 
capacity and quick response time.

-  Focused improvement Focused improvement projects identify opportunities to reduce or even eliminate losses 
and increase overall line efficiency. Opportunities identified are included in a recommendation report for your 
consideration.

-  Continuous skills development This standardized training process ensures that all operators are doing the right 
things, the right way, every time. Modeling key areas can achieve a decrease in process variation and improve 
overall training.

-  Inspections Our service experts perform regularly scheduled critical inspections, which include scans and 
technical analysis of the equipment as well as evaluation of line operation.

-  Scheduled maintenance For reliability and continuous improvement, a combination of preventive, predictive, 
and zero-failure activities is necessary. The Houdijk specialist oversees and assists with maintenance schedules, 
also supervising your maintenance personnel in preventive maintenance tasks to address problems before they 
occur.

-  Parts management During preventive maintenance inspections, parts approaching failure are identified at an 
early stage and a spare parts purchase proposal is issued, in time to order the necessary parts so they are in 
stock ready for replacement during a planned stop, thus preventing unplanned downtime.


